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Meeting Report - BoG
February 04, 2021


.************************.
Board of Governors Members: 
Stefan Mozar,  John Allen,   Mike Nicholls, Daniece Carpenter,  Wen-Chung Kao,    Michael Anderson,  JM (Jong Moon) Chung,  Steli Loznen,  Bansi Patel,  Kim Fung (KF) Tsang,  Supavadee Aramvith,  V. Jayaprakasan,  Catherine Pell,  Leszek Langiewicz,  Fabio Furlan,  Silvia Diaz Monnier, Grant Schmidbauer, Jeff Pasternak, 


Participants: 
Stefan Mozar,  Mike Nicholls, Daniece Carpenter,  Wen-Chung Kao,    Michael Anderson,  JM (Jong Moon) Chung,  Steli Loznen,  Bansi Patel,  Kim Fung (KF) Tsang,  Supavadee Aramvith,  Fabio Furlan,  , Grant Schmidbauer, Jeff Pasternak, 

Guest: 
Ken Kapur  



Call to order _9:07_____ am Central USA time
Adjourn        _10:23____ am Central USA time




	Welcome     
· Any items to add to the agenda?
· No items added
· Approval of Agenda
· Motion made and passed


	Housekeeping and Secretary's Report     
· Approval of previous Meeting Report
· Previous Meeting Report was circulated
· Motion made and passed
· Meeting schedule for 2021 – 1st Thursday at 9 AM; administrative every other month; focus on some area alternate month

	Past President Report     
· Update on Compliance 101 training
· Kick off meeting for Compliance 101 development on Feb 5
· 
[bookmark: _MON_1676208118]Past President Report : ________________



	President-Elect Report     
· Dashboard
· Is now available on the website
· All members need to update the activities and status on the Dashboard
· Many positions are open
· Board members should recruit volunteers
· PSES distribution list has been updated with new members




	Treasurer's Report     
· Financial Outlook
· ISPCE was a loss since the event was cancelled
· SPCE surplus about $2K
· Attended treasurer training offered by IEEE
· Reviewed role and responsibilities of the Treasurer position
· 2020 finance report not yet completed
· Reviewed December budget numbers
· Membership 
· Member numbers are down from the previous year
· Revenue from membership is reduced
· Reviewed conference numbers
· ISPCE Asia 
· Discussed budget
· Fee charged by IEEE
· Discussion on formula
· Fee charged for each member
· Amount is based somewhat on stock market returns
· Discussion on possibility of corporate membership
· What would be the benefit?
· How to calculate amount?
· Virtual Chapter finance
· Virtual chapter needs ability to file L31
· Each L31 produces revenue
· Proposed budget for communications
· Motion made and seconded for $2600 for activities
· Motion passed
· 
Treasurer Report :   _________________




	VP Member Services    
· Summary of historical membership 
· Reviewed membership 
· Reviewed numbers, and number in each grade
· Reviewed members by region
· Chapter Chair List
· List on website needs to be updated
· Discussed activities and chapter promotion
· Question - how to promote membership in Europe and other regions
· Answer is to  find out what each region needs and work to provide it
· Develop common goals for a region
· 
Member Services Report :   _______________


	VP Technical Activities 
· Reviewed progress on Mentor Program
· Presented a list of potential mentors
· Attended the ITE TC 
· Virtual activities make it easier to arrange activities
· Distinguished Lecturer for 2021 will be Grant
· Additional Lecturers to be recruited
· 
[bookmark: _MON_1676219277]Technical Activities Report : ________


	VP Communications:  Mike Anderson
· Social Media
· Posting on LinkedIn, Facebook and Twitter
· Members in each group have increased
· Discussed creating a You Tube channel for PSES
· Website
· Reviewing and updating the website
· Discussed marketing campaign strategies
· Requested content from members and Technical Committees.
· 
[bookmark: _MON_1676219550]Communications Report :   ____________


)	VP Conferences    
· New Plan for ISPCE
· Moved to September 20-24
· Budget for ISPCE 2021
· Discussed budget items
· Revisions suggested
· SPCE 2020
· Last report surplus is $8k
· Some expenses still need to be paid
· ISPCE Asia
· Planned for October in Taipei
· India Chapter
· Requested funds for a conference.  Scope of conference did not meet our field, request was denied.
· 
[bookmark: _MON_1676219828]Conferences Report :  ___________


	VP Publications    
· Newsletter update
· Need content for newsletter
· PSES magazine
· Phase 1 was approved
· Preparing for Phase 2
· 
Publications Report :  _____________







	New Business
· No new business


	Concluding Remarks

	Adjourn
Meeting adjourned at 10:23 AM


  Face to Face Meetings
[bookmark: _GoBack]Extended Board Meetings – 2021 
· 2021 Spring Meeting – TBD  
· 2021 Fall Meeting – TBD 


Monthly BoG Conferences – WebEx 
2021  -  First Thursday of the month  -  9:00 AM Central US time


2021 BoG Conferences – WebEx 
· January – Cancelled 
· February 4 – BoG 
· March 4  
· April 1  
· May 6   
· June 3  
· July 1  
· August 5  
· September 2  
· October 7  
· November  4
· December 2  


Reminder – USA Daylight Saving Time BEGINS on March 14, 2021 and ENDS on November 7, 2021. 
[bookmark: DocumentMarkings1FooterFirstPage]

[bookmark: DocumentMarkings1FooterEvenPages]


[bookmark: DocumentMarkings1FooterPrimary]
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IEEE Product Safety Engineering Society

Activities Report for Past President



Date: February 4, 2021



Report By: John Allen





Description of Activities, Progress and Results





1. Supporting Stefan

a. CE Sister Society MOU.  Daniece modified EMC agreement.  Need to review and send.

b. IEEE Standard on Safety of Systems – haven’t heard from anyone.  Need to send email and confirm status.

c. Pursuing Technical Sponsors for Publication – no activity this month.



2. Compliance 101- Another kickoff meeting scheduled for February 5, 2021.  I will be presenting Compliance 101 to the IEEE’s Chicago Section Young Professionals on February 25th.



3. Supporting Bansi with Education Committee – getting safety and compliance into the University curriculum.  No activity this month.



4. Corporate outreach – Is Ken Kapur still heading this up?



5. Supporting Marketing as needed.



6. Recommend we review the Strategic Plan created in 2015 and implement appropriate action items.



7. Recommend we re-visit the Dashboard and take action on open items.  I saw Mike sent out a notice for comments on the Dashboard last week or so.
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Treasurer Report

Wen-Chung Kao

Treasurer 





‹#›





Overview

Action 

Current Finance Report



Attended 2021 Treasurer Training Kick-Off Webinar, Jan. 27

2020 12-month financial transactions not completed yet. Final Financial Results expected in early April, after the Audit





‹#›





The Role of the Society/Council Treasurer



Provide and manage financial information to develop annual S/C operational budget and monitor monthly financial results

Oversee disbursement of funds, including expense reports and invoice payments, and create supplier contracts for services

 Monitor monthly income and expense activity and submit quarterly projections (forecast) for annual financial view vs approved budget 

Maintain open, frequent communication across S/C leadership as a liaison supporting membership, publications, conferences, projects, and committee activities and meetings

Actively participate in educational sessions that provide the training and tools to perform financial management functions

Execute transfer of knowledge to your successor and ensure a smooth transition

Manage submissions for society/council projects, funded under the spending rules







‹#›





		　		   INCOME      		     YTD       		     YTD       		   EXPENSE     		     YTD       		     YTD       		     NET       		     YTD       		     YTD       		     YTD

		　		ANNUAL BUDGET  		   BUDGET      		   ACTUAL      		ANNUAL BUDGET  		   BUDGET      		   ACTUAL      		 ANNUAL BUDGET 		   BUDGET      		   ACTUAL      		   VARIANC

		　		　		　		　		　		　		　		　		　		　		　

		MEMBERSHIP		23.0		23.0		20.9		0.0		0.0		0.0		23.0		23.0		20.8		-2.1

																						

		PERIODICALS		0.0		0.0		0.0		0.1		0.1		0.0		-0.1		-0.1		0.0		0.1

																						

		NON PERIODICAL (CTR 01600)		0.0		0.0		0.0		0.7		0.7		0.6		-0.7		-0.7		-0.6		0.1

																						

		MEETINGS/CONFERENCES		186.4		186.4		50.9		146.7		146.7		51.9		39.7		39.7		-1.0		-40.7

																						

		ADMINISTRATION (CTR 01800)		0.0		0.0		0.0		9.1		9.1		8.9		-9.1		-9.1		-8.9		0.1

																						

		COMMITTEE/OTHER		0.0		0.0		0.0		46.7		46.7		11.1		-46.7		-46.7		-11.1		35.7

																						

		GRANTS (CTR 01702)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

																						

		SUB TOTAL EXCLUDING PROJECTS		209.4		209.4		71.8		203.3		203.3		72.5		6.1		6.1		-0.8		-6.8

																						

		SOCIETIES PROJECTS (01930)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

																						

		SUB TOTAL INCLUDING PROJECTS		209.4		209.4		71.8		203.3		203.3		72.5		6.1		6.1		-0.8		-6.8

																						

		INVESTMENT RETURNS		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

																						

		TOTAL		209.4		209.4		71.8		203.3		203.3		72.5		6.1		6.1		-0.8		-6.8















DEC





Society Higher Grade Member 815 -> 765

SPCE 2020 is not closed yet





‹#›











‹#›











‹#›











‹#›

ISPCE-ASIA 2021



Date：Oct/14/2021 – Oct/15/2021 

Place: National Taiwan Normal University, Taipei

Chairs：Wen-Chung Kao, TW; Maxi Tsai, TW; Claire Tsai, TW

People：Taiwan (100), Other Countries (30) 

Presentation: Formal paper, PPT presentation, Poster

3 Keynote speakers and 9 invited speakers



Hybrid Conference

Invited more International Speakers!

Lower registration fee for attendee and paper authors: USD $100   USD $ 10K 

Free for invited international speakers

Getting NTD $ 450K (around  USD $  15K) financial support from Taiwan Government.  



		Income		25k

		Expense		23.15k

		Surplus		1.85k



Original budget plan 

20K

5K

My target





‹#›

Thank You!





‹#›
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IEEE Product Safety Engineering Society (PSES)


Membership Services


Jong-Moon (JM) Chung
VP of Membership


IEEE PSES
jmc@yonsei.ac.kr, jmc@ieee.org


Membership Services 2021
Feb. 4, 2021


Board of Governors (BoG) Meeting







IEEE Product Safety Engineering Society (PSES)


24-Feb-214-Feb-21


Total Memberships for IEEE PSES


Analysis of total 
memberships from 
Jan. 2019 ~ Dec. 2020


(2019.1) 
843


(2020.12)
780 


-2.72%
Decrease


-4.88% 
Decrease


(2019.12) 845


(2020.1) 
820







IEEE Product Safety Engineering Society (PSES)


34-Feb-214-Feb-21


Memberships by Grade for IEEE PSES
LF: Life Fellow
F: Fellow
LS: Life Senior
SM: Senior Member
LM: Life Member
M: Member
AM: Associate Member
HG: Higher Grade
GSM: Graduate Student Member
StM: Student Member
AF: Affiliate


2021 Plan Objective
1. Recover M & StM
2. Keep Growth of SM & AF







IEEE Product Safety Engineering Society (PSES)


44-Feb-214-Feb-21


2021 Plan Objective
3. Target for growth in Regions 2, 3, 5, 7, 9
4. Boost growth everywhere!


Total Memberships by Region for IEEE PSES







IEEE Product Safety Engineering Society (PSES)


54-Feb-214-Feb-21


Regions that have no PSES Chapters 
Adding new Chapters/Sections here would 
be helpful
– R2 (Eastern U.S.)
– R3 (Southern U.S.)
– R9 (Latin America)


Region of which the average number of 
Members per Chapters is higher than 
average
– R4 (Central U.S.)
– R6 (Western U.S.)
– R8 (Africa, Europe, Middle East)


Memberships and Chapters by Regions







IEEE Product Safety Engineering Society (PSES)


64-Feb-214-Feb-21


IEEE PSES Chapter Chair List
IEEE OU Analytics Page IEEE PSES Homepage


https://ewh.ieee.org/soc/pses/chapters.html


The Chapters in red boxes 
need to be modified on the 
IEEE PSES homepage







IEEE Product Safety Engineering Society (PSES)


74-Feb-214-Feb-21


IEEE PSES Chapter Chair List
Region Section Chair's Name E-mail address 


1 
(Northeastern USA) 


Boston Brody, Steven sbrody@ieee.org 


Long Island Lanzisero, Thomas thomas.p.lanzisero@ul.com 


North Jersey Pepe, Russel rcpepe@ieee.org 


4 
(Central USA) Chicago Kelkhoff, Barbara bkelkhoff@chamberlain.com 


5 
(Southwestern USA) 


Central Texas Carpenter, Daniece daniece@ieee.org 


Dallas Bender, James jbender@sprintmail.com 


6 
(Western USA) 


San Diego Patel, Bansi bansipatel50@gmail.com 


Santa Clara Valley Arndt, Regan regan.arndt@ieee.org 


Oregon Cohen, Aaron aaronpaulcohen@gmail.com 


7 
(Canada) 


Toronto Al-Khishali, Muthanna muthanaj2005@gmail.com 


Vancouver Michelson, David dmichelson@ieee.org 


8 
(Europe, Middle East, 


Africa) 
Israel Loznen, Steli sloznen@ieee.org 


10 
(Asia & Pacific) 


Madras Raghavan, Dhanasekaran rdhanashekar@yahoo.com 


New South Wales Elston, Colin talbingo@optusnet.com.au 


 


The highlighted 
Chapters needs to be 
updated on the IEEE 
PSES homepage







IEEE Product Safety Engineering Society (PSES)


84-Feb-214-Feb-21


IEEE PSES Membership Services Activities
Help execute PSES Society and Chapter plans
Help promote Virtual Chapter activities
Work with the Chapter Chairs to grow membership in each 
Chapter
Setup Chapter plans for 2021  DL & DS sessions
Remind Chapter Chairs how to use IEEE OU Analytics and 
vTools reporting 
– At least 2 Chapter activities per year  vTools reports







IEEE Product Safety Engineering Society (PSES)


94-Feb-214-Feb-21


Discussion
Q&A


THANK YOU


Jong-Moon Chung
jmc@yonsei.ac.kr, jmc@ieee.org
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IEEE Product Safety Engineering Society

Activities Report for Meeting



Date:   4 February 2021



Reporter:  Steli Loznen



Report is on behalf of:  VP of Technical Activities



Description of activities, progress and result:



A. Was started in 1st of January 2021 PSES Mentorship Program. Many thanks to Mike Anderson for the support, by including the MP details in the IEEE-PSES website. I received until now few acceptances to be Mentor (Silvia, Ken, Kim) but I need from them to receive the areas for which them can act as Mentors. Follow a list of potential Mentors, in my opinion:

· Stefan Mozar – Consumer Electronics

· Richard Nute – IEC 62368 and HBS (Hazard Based Standards)

· Peter Perkins – Electrical Shock

· Grand Schmidbauer – Global Market Access

· Fabio Furlan – Testing for Safety

· John Allen - Machinery

· Steli Loznen - Medical

B. The ITE TC chaired by Glenn Lesmeister continue to be the more efficient TC with monthly very interesting meetings. Congratulations.

C. We continue to waiting for recommendations or volunteers for Chairs of the following TCs:

· Risk Analysis, 

· Mechanical,

· Consumer Appliances and Electronics,

· Education for PSES.







Additional technical issues?



Questions?



 

Steli Loznen



PSES VP for Technical Activities
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Feb 2021

Mike Anderson:

VP of Communications. 





2021. Accomplishments/updates



Request for 2021 Budget review / approval for Website services, social media tools subscription and advertising.



Social Media: 



Curating posts on LinkedIn, Facebook and Twitter. Activity keeps PSES more visible on social media.  Noted increase in membership: 



Linkedin:	members.   3861 OCT  ( 3895 Nov 7) +34  |   	   Feb 2021:4,042 (+147)

https://www.linkedin.com/groups/75652/



Facebook (2 groups) 

Branded:      			Nov 7: 419 followers  	Feb 2021:  421 (+3)

https://www.facebook.com/ProductSafetyIEEE

Open group:  		208 members   		FEB 2021: 211 (+3)

https://www.facebook.com/groups/IEEE.PSES



		Twitter:  @ieeepses   		234 followers    			Feb 2021 : 238 (+4)



Action:  Develop PSES Youtube channel for PSES (video presentations, virtual chapter) - TBD  (March)



Website – Ongoing Reviewing and updating the PSES web site. Suggestions on how to improve content.  Updates to BOG pages.  Added mentorship program. 



Open Action  - Add details links for MIT STAMP conference in APril to web - and cross promote in Social Media.  



Open Action: Develop a “landing page” to drop content to use for a funnel to provide valuable content and present membership messaging. 



Added Virtual Chapter support through creative365 (pending budget approval)



Request: updates / articles from technical committees. 



Need content to support social media efforts and marketing campaigns to attract members and stay relevant. 











2021 GOALS:



1. Marketing: 



Focus on prompting 4 key campaigns. Will shift primary focus to LinkedIN.

Post on other regulatory Linked Pages. 



Action-ongoing:  schedule & automate posts  (budget social media tools, and ad $) 



Developing Marketing Campaign strategies targeting members on social media: 

Social Media Campaigns : 



1. Membership drive:Promote  #tapintothenetwork  campaign.  Increase members PSES members. Will prioritize targeting Linked in members.  Ideas to leverage members into becoming Society members are welcome.  Video content. interviews, testimonials, etc. (ref Ken) 

2. Content driven marketing campaign: offer members only content with funnel to membership pages. Promote member’s content, Newsletter / magazine.

3. SPCE conferences:  Promotion of conferences.

4. Virtual Chapter:   Promotion (great help from Samir so far) 



 #ieeepses  #pses #allproductssafe #ISPCE #SPCE #productsafety #safety #regulatory

#regulatorycompliance #compliance #marketaccess





2. 	Website



Blog Posting (add value for members)  - announce blog posts on social media.



Create landing page with monthly paper or members content intended to increase membership and promote PSES and tie into social media.  



Objective:  Use social media to drive  web page visits and express value proposition of membership.  



Promote PSES by sharing details of chapter activities and other Events and happenings. 



Develop/Curate Web page Member’s content & value prop   Volunteers? 

  

All these goals rely on content form technical committees, chapters, and members. 



thank you !  



Questions/comments?
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VP Conference Report

Bansi Patel

February 3, 2021



List of Activities 



1. SPCE 2020 final numbers.

· There are some outstanding invoices 

· We should be closing in few days.

2. ISPCE 2021.

· It is virtual event.

· Moved to September 20-24, 2021.

· Have Chair, and Treasurer, looking for volunteers for (Secretary, Marketing) positions

· Have two TPC co-chairs; Grant Schmidbauer, Leszek Langiewicz.

· Expecting 100-150 attendees.

· We have so far 9 presentations/papers.

· There are 5 hours of presentation time (additional 1 hour break into account) each day.

· 3 separate tracks could happen concurrently at 8am (3), 9am (3) (1 hour for break/networking from 10am – 11am), 11am (3), 12pm (3), and 1pm (3). All times are PST (Pacific Standard Time).

· 1 hour break can include time for networking and exhibitor presentations and/or Q&A sessions, same as SPCE 2020.

· There would be 15 presentations/paper discussions (45 minutes for each paper/presentation discussion) each day. In total there would be up to 75 presentations/papers in total.

3. SPCE 2021, There will be no event due to COVID-19 and moving ISPCE 2021 to September form May, 2021.

· ISPCE 2022 would be hopefully back in May, 2022, location San Diego, CA (Postponed location from ISPCE 2021.



4. PSES San Diego chapter:

· We had virtual meeting in January (Second Tuesday).

· Planning to have monthly meetings on 2nd Tuesday of the month.


Planned Conferences (Future)

5. ISPCE:

· 2022 – San Diego, CA (may be Face -to -face, or Virtual)

· 2023 – Chicago, IL (or TBD)?? (Need host, looking for volunteers)



6. SPCE

· 2022 – Atlanta, GA?? (Need host, looking for volunteers)

· 2023 – Raleigh, NC?? (Need host, looking for volunteers)



7. ISPCE-ASIA

· 2021 – Taipei, Taiwan. OCT, 2021 F2F (hopefully), may be Virtual event

· Executive Committee:  Wen-Chung Kao & Maxi Tsai

· We have started to build the executive committee

· Currently, Maxi Tsai has built a group of 81 members with a Line account. 

· Dr. Kao have submitted the application to Taiwan government for getting funding support.



8. INDIA LOCAL CHAPTER



· Planning virtual conference in June 2021 

· Discussions under way for financial support.

· Profitability not sure?

· 150 paper presentations, 8 tracks

· Need details for a closer review
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Report from KF Tsang_20210204.pptx
Report from KF Tsang, VP Publications, 4 February 2021 









1.  Q1 newsletter preparation on the pipeline







2. PSES Magazine








 
2.1 Phase ONE, “Submission of Intent to start the PSES Magazine”: DONE, approved by IEEE TAB






 
2.2 Phase TWO, “Outline strategy to get approval by IEEE publication: Submission is expected be approved in June 2021 by IEEE TAB 





 
2.3 Phase THREE, “Final approval”: Expected to be approved in Feb 2022 by TAB 
 





 
3. Confirmation of VP Publications official position
 






-  END  -









Report from KF Tsang,
VP Publications, 4
February 2021
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