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Meeting Report - BoG
March 4, 2019


Board of Governors Members: 
John Allen,   Mark Maynard,  Stefan Mozar,  Murlin Marks,  Daniece Carpenter,  Mike Nicholls,  Steli Loznen,  Ken Kapur,   Wen-Chung Kao,  Steve Brody,  Fabio Furlan,  Don Gies,  Jeff Pasternak,  Lei Wang,  Michael Anderson,  Daren Slee,  Bansi Patel,  V. Jayaprakasan,  Catherine Pell,  Kim Fung (KF) Tsang


Participants: 
John Allen,   Stefan Mozar,  Daniece Carpenter,  Mike Nicholls,  Steli Loznen,  Ken Kapur,   Wen-Chung Kao,  Don Gies,  Jeff Pasternak,  Kim Fung (KF) Tsang


Call to order __9:05__ am Central USA time
Adjourn        __10:45_ am Central USA time

	Welcome: 
· No items to add to the agenda
· Approval of Agenda – 
· Motion made and passed

	Housekeeping and Secretary's Report: 
· General
· Approval of previous Meeting Report 
· Motion made and passed

	Working item Topics: 
· Report from the TAB meeting recently attended
· Need to find another stream of revenue
· New direction from TAB may include balancing the IEEE take between publication and conferences surplus
· Propose to add a Vice President of Publications to drive development of the appropriate revenue stream publications
· Will send a call for nominations to Society
· Plan for a vote at May Board meeting
· EMC conference in July has accepted our Compliance 101 and Global Market Access tutorial
· Steve Brody is stepping down from his position on Board
· He has committed to continue to chair the 2019 conference planned to be held in Texas
· A position for Education Activities is open
· Publications
· InCompliance magazine is looking for product safety papers
· Some concern was expressed on the lack of papers or articles if we start a Journal
· InCompliance magazine want 5 articles per year
· The Board discussed the project discussed
· Don may start a committee to develop 


	Past President's Report: 
· No report 


	President-Elect's Report: 
· IEEE has a new initiatives committee with $3 million to give away up to $60K-70K to help societies with member value
· Some ideas –
· Compliance 101/102 published in a booklet
· Record some presentations 
· Stefan will form a committee
· Jeff,  Don , Stelli, Ken, KF, Daniece volunteered


	Treasurer's Report:  
· Top 1-3 items
· 2018 budget performance should be available in March or April
· 2019 projects need to be implemented
· 2020 budget should be drafted by May.  
· All VPs need to get their items to the Treasurer to be included in the budget.
· 2020 projects need to be planned
· Expense approval process will be the same as before.  
· 
[bookmark: _MON_1615379707]Treasurer’s Report :  ____________


	VP Technical Activities:  
· DL program – 
· Reporting an issue with IEEE to start DL program to find the right person or team to give approval.  
· Some confusion seems to be as to whether IEEE or Society needs to approve.  DL program only needs to be approved by Board. Stelli will update the information.  
· Mentoring program
· Propose to introduce a mentorship program
· Received some information from IEEE on mentor program.  
· Ken and Mike will help develop the program
· Idea to start a new PSES Community in Collabratec 
· Request to establish a community
· TC activities at the ISPCE
· John will hold a TC meeting at the Symposium
· 
[bookmark: _MON_1615379871]Technical Activities Report :  ______


	VP Communications:  
· Need newsletter articles
· Symposium
· Look into recording a couple of presentations and turn them into articles for 
· Jeff does video editing and will help
· Stefan also has a contact who will edit the video
· Need permission from presenters
· Will contact Murlin to put a notice in the program
· Will also include a notice on website; LinkedIn, and in newsletter
· Action item - Stefan – needs to put out a general safety statement


	VP Conferences:  
· SPCE for this year 
· Stefan has an issue with the room block with Conference Catalyst
· Wants to have the conference contract to be signed by the VP and not by the conference chair
· 2019 ISPCE 
· Peer review for papers is completed.  4 papers have been chosen as candidates for the Best Paper Award.
· Two Keynote Speakers have been secured.
· Conference program is in progress
· Conference newsletter should be issues in the next week.
· 
[bookmark: _MON_1615381256]ISPCE Report :  _______






	VP Member Services:  
· Chapter chair
· Planning a meeting at ISPCE
· Will take the top 10 ideas to help Chapters.  See Report for list of ideas.
· New members
· Will continue to emphasize the value of membership
· Virtual chapter
· Has 42 members
· Open issue is how to set up a Virtual Chapter not ties to a Region and Section?
· Senior members
· Will continue to push for new Senior Members
· PSES global outreach representative
· Identified PSES Global Representative as Naveen Antony from India
· Compliance101/201 training as value for the members
· 
[bookmark: _MON_1615383185]Member Services Report :  _____________



             LIAISON Reports
·  No Reports 



	Old Business
· 
[bookmark: _MON_1608044906]Meeting time and date for 2019:  _______
· Monthly meeting for BoG




	New Business
· No new business


	Concluding Remarks

	Adjourn
10:45 am


[bookmark: _GoBack]
  Face to Face Meetings
All Day Board Meetings - 2019
· 2019 Symposium (May 6,7,8)  – May 5, 2019 
· Fall meeting  -  Fall conference – Location TBD – 2019

Monthly Web Conferences
2019  -  First Monday of each month – Time varies -  Central US time

2019 Web Conferences
· January 7
· February 4 
· March 4 
· April 1 
· May 6 
· June 3
· July 1 
· August 5  
· September 9 
· October 7 
· November 4 
· December 2 



Reminder – USA Daylight Saving Time BEGINS on March 10, and ENDS on Nov. 3, 2019




[bookmark: DocumentMarkings1FooterFirstPage]

[bookmark: DocumentMarkings1FooterEvenPages]
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							March 2, 2019



To: Daniece Carpenter, Secretary - PSES Board of Governors



From: Murlin Marks, PSES Treasurer



Subject: March, 2019 Treasurer’s Report



1. I await our 2018 preliminary budget performance from IEEE. It’s supposed to be available late March or early April. We will also be getting a draft 2020 budget. As I understand it, that draft is based upon our 2019 budget and various trends. By May, we will have to rough out our 2020 budget.		



2. We presently have two main sources of revenue, membership and conferences. Our membership has been fairly constant in the 850 range. Note that this figure is net of new members minus those leaving the society. Our membership would grow steadily if we could hold onto more current members. My assumption is that most leave because they don’t get much value from membership. I think we get most of our new members from our conferences. Note that this year, for the first time, we are charging IEEE members $50 more to register for ISPCE if they aren’t PSES members. Since it’s only $35 to join PSES, you would think that all IEEE members would join. 



3. Plans and budgets for 2020 conferences need to be assembled soon. This will affect our society budget downstream. Also, especially for ISPCE2020, which is in the first part of the year, we need to firm up the location and hotel.



4. The Executive Committee needs to implement 2019 projects and to block out those for 2020. As I understand it, if we want to develop formal publications, a preliminary business plan needs to be started this year for implementation in 2021.



5. We will continue the same expense approval process as in the past. Given our limited resources, it’s much appreciated if you can get company sponsorship for your travel or combine it with other authorized activity. Any request for PSES reimbursement must have preapproval. 



6. IEEE is in the process of rolling out the Concur process to replace the use of Expense Reports. See https://www.youtube.com/watch?time_continue=121&v=trw1Tvn46E0 

As I understand it, Concur will be available in 2020.



7. Please let me know any questions you might have.

Murlin
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IEEE Product Safety Engineering Society

Activities Report for Meeting



Date:   March 2019



Reporter:  Steli Loznen



Report is on behalf of:  VP of Technical Activities



Description of activities, progress and result:



A. Distinguished Lecturer Program



The contact was established with previous VP for Technical Activities and the transfer of information is in the way.



Also was contacted the IEEE Support Center and other Societies which run already such a Program to receive information about which approval need to be obtained from IEEE management to can start the Distinguished Lecturer Program and to include the info in the PSES site. I am waiting for this information.



B. Mentoring Program



The PSES Mentoring Program shall be a program that facilitates the matching of PSES members for the purpose of establishing a mentoring partnership. Participation in the program is completely voluntary and open to all PSES members.



IEEE have a such program https://www.ieee.org/membership/mentoring.html.

Other Societies (SMC, AESS) offer such program in them sites.

I was in an initial contact with a representative of the IEEE Mentoring Program receiving information how can be started the PSES Mentoring Program.  



Action: I request to BoG PSES the agreement to develop the PSES Mentoring Program.



Pending on the approval of BoG PSES I will continue the process for establishing the PSES Mentoring Program Plan. This Plan will be submitted for BoG approval.



C. Initiation of a PSES “Community” in the IEEE Collabratec tool.



Not from long time IEEE have initiate a new interesting tool named Collabratec 

https://ieee-collabratec.ieee.org/



For improving the PSES activities and maybe to increase the number of members I consider useful to open in IEEE Collabratec a PSES “Community”. In such way our Society will be more know by many IEEE members.



The person contacted already at IEEE is capable to help us with all what is necessarily to open the PSES Community in Collabratec. 

Action: I request to BoG PSES the agreement to start the action to create in IEEE Collabratec a PSES “Community”. This action need to be coordinate with PSES VP Communications and VP Membership Services.





Additional technical issues?



Questions?



 

Steli Loznen
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							Feb 3, 2019



To: Professor Wen-Chung Kao, VP Conferences - PSES Board of Governors



From: Murlin Marks, ISPCE2019 Chair



Subject: March 2019 Conference Report



1. We are moving along with our planning for ISPCE2019. The peer review is complete. Four papers have been forwarded to Regan Arndt Silicon Valley Chapter Chair to select the ISEF2019 Best Paper. 



2. The conference technical committee is in the final stages of planning the conference program. We have two confirmed Keynotes. Thanks Stefan!



3. We are now assembling the conference newsletter (cn) that should be issued in the next week or so. Since some of the material is tentative, we will have a revised edition late in the month or early April. Our intention is to distribute the cn as widely as possible. Its purpose is to attract attendees and to get company support. 



5. Hopefully, the weather in San José will be better in early May than it is right now!



6. Please let me know any suggestions you might have.



Murlin
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IEEE Product Safety Engineering Society

Activities Report for VP Membership Services



Date: March 4, 2019



Report By: Ken Kapur

 



Description of Activities, Progress and Results



A- Chapter chair meetings – 

a. Following up on feedback. Prep for meeting at ISPCE



B- New member initiative: 

a. Continuing to emphasize value of joining PSES for new members in 2019



C- Virtual chapter: 

a. 42 members including the core and executive teams.

b. Open Issue: How do we officially set up the chapter? Current plan is to associate it with another local chapter.



D- Recognition of IEEE newly elevated to senior members: Reminder to first year BoG to get me bio/picture for newsletter.



E- Elevation to IEEE senior members: We will continue to push for the promotion to Senior members in 2019



F- Membership: 835



23% Senior, 5% student =>(75% of our student membership is in India.)



a. How do we promote student membership for other regions? 

G- Identified PSES Global Rep as Naveen Antony from India.

a. PSES Global Outreach Rep: Help establish the PSES Country Reps - the country reps will serve as a leader within each foreign country that currently has PSES members (make contact with our foreign membership). Work with the Chapter Coordinator to help the Country Reps start local chapters.

b. Reference to volunteer positions:  http://ewh.ieee.org/soc/pses/volunteers.html

c. Naveen Antony: Chapter Chair of IEEE Product Safety Engineering VIT Vellore Branch. Within a short period of time conducted several events and had 42 members join.  He will help us with the connection from universities and other outreach efforts

H- New Ideas













	

Open items

Support Compliance 101/Compliance 201 Training as a method of emphasizing value for PSES Members and getting new members 









Feedback from Chapter Interlock meeting



Good attendance from multiple chapters including Silicon valley, San Diego, Texas, NJ, Taiwan and the virtual chapter







		

		Issues Raised by Chapter Leaders

		   Response

		Next Steps



		1

		How do we bring value to PSES members

		Emphasize offerings including conferences and training.  Awards. Networking and job opportunities

		



		2

		Can we reach out to employers to provide support and pay for memberships

		Determine messaging to employers and set up power point communication slides for employers – Why join PSES? What’s in it for me?

		



		3

		How do we target new employees responsible for Product Safety?

		Set up slides to communicate with folks and utilize material from Welcome package.

		



		4

		How do we address chapters struggling to increase attendance

		Schedule more technical meetings, more tours, more social meetings. (‘Make it Fun’) Promote virtual chapter. 

		



		5

		Can we have joint meetings with other societies

		Yes definitely – Contact folks in related societies: IT, SEMI, ASQ Quality, etc

		



		6

		When employers move out of state, how should PSES respond?

		Keep in mind that companies are operating more global and we need share info/ expertise with global regions. 

		



		7

		IEEE Reporting requirements can be tough

		Identify best practices and share the best way to report.  Also request IEEE simplify the process

		



		9

		What’s the best way to promote new technology at chapter meetings (drones, lithium batteries)

		Write papers, publish, share at chapter meetings, conferences and mini symposiums

		



		10

		What’s the best way to promote professional growth through IEEE and PSES

		Define opportunities to get involved and take on leadership positions.  Promote senior members. Identify job opportunities. 

		



















Membership 
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Summary by Product by Region

Product Name

IEEE Product Safety
Engineering Society
Membership

Grand Total

Region  Total
RL
R2
R3
R4
RS
RE
R7
R8
R9
R10
Total

107
50
49

121
63

192
39
86

122
835
835

Count by Grade

Grade

M Affiliate

I Associate Member

M Fellow

M Graduate Student Member
M Life Fellow

1 Life Member

. Life Senior

M Member

1 senior Member

I Student Member
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2019 PSES Board Meetings



Schedule for 2019

First Monday, except where there is a USA holiday, at the time of day as below



		Month

		Date

		Time :     USA Central Time Zone



		January



		Jan. 7

		7:00 AM



		February



		Feb. 4

		9:00 PM



		March



		March 4

		9:00 AM



		April



		April 1

		8:00 PM



		May



		May 6

		3:00 PM



		June



		June 3

		5:00 PM



		July



		July 1

		7:00 AM



		August



		Aug. 5

		9:00 PM



		September



		Sept. 9

		9:00 AM



		October



		Oct. 7

		8:00 PM



		November



		Nov. 4

		3:00 PM



		December



		Dec. 2

		5:00 PM









Note:  All times are USA Central Time Zone

Daylight Savings Time in the USA – Begins March 10;  Ends November 3

Please check your local time.  

The website Time and Date - https://www.timeanddate.com/ has a reference Meeting Planer which will convert the time from USA Central to your local city time.  Go to https://www.timeanddate.com/worldclock/meeting.html, and use Austin as Location 1
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